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“I do not covet kingdom, neither heaven, nor Nirvana

the only desire to serve Disconsolate.”
—Mahamana Malaviya
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PREFACE

I have great pleasure in release of the Internal Audit Manual of BHU which was much
awaited publication for many decades. It enables the Auditors as well as the readers to
understand the nuances of the organization in entirety.

Internal  auditingis an independent, objective assurance and consulting activity
designed to add value and improve an organization's operations. It helps an organization
accomplish its objectives by bringing a systematic, disciplined approach to evaluate and
improve the effectiveness of risk management, control and governance processes. It is a
catalyst for improving an organization's governance, risk management and management
controls by providing insight and recommendations based on analyses and assessments of
data and business processes. With commitment to integrity and accountability, internal
auditing provides value to governing bodies and senior management as an objective source of
independent advice. While internal auditors are not independent of the organizations that
employ them, independence and objectivity are cornerstones of the professional standards.

Internal auditing activity is primarily directed at evaluating internal control. Internal
auditors typically issue reports at the end of each audit that summarize their findings,
recommendations, and any responses or action plans from management. Each audit finding
within the body of the report may contain five elements, sometimes called the "5 C's" such as
Condition (What is the particular problem identified?); Criteria (What is the standard that was
not met?); Cause: (Why did the problem occur?); Consequence (What is the risk/negative
outcome (or opportunity foregone) because of the finding?) and Corrective action (What
should management do about the finding? What have they agreed to do and by when?).The
recommendations in an internal audit report are designed to help the organization achieve
effective and efficient governance, risk and control processes associated with operations

objectives, financial and management reporting objectives and legal/regulatory compliance
objectives.

With this Manual, the professionalism of Audit job being executed by the officers and
staff of the office of Internal Audit Officer will be certainly achieved and it would benefit
BHU in the days to come.

[ extend my sincere greetings to Shri D.Damodaran, Internal Audit Officer for having

brought out the long felt publication to enrich the knowledge of Audit with the officers and
staff of BHU.

(Rakesh Bhatnagar)






